
BLR Conducts its Year-End Performance Assessment and Organization 

Development 

 

The Bureau of Labor Relations conducted its Year-End Performance Assessment and 

Organization Development on 13-14 December 2021. The two-day activity aimed to 

improve the delivery of its services by identifying and assessing gaps in its areas of 

work, formulating solutions to deliver its annual targets and objectives, and engaging 

and empowering employees to motivate them in doing their job. 

 

The Bureau gives emphasis to organizational development as it defines service 

quality, outcomes and the successful implementation of programs. With this, during 

the first day, speakers from the Administrative Service, Planning Service, Financial 

and Management Service, and Human Resource Development Service discussed the 

services that they provide to raise the awareness of the employees of the Bureau on 

DOLE Services’ programs. Through this, network, linkages and close coordination 

between and among BLR and DOLE Services’ employees were established.  

 

 

 

On its second day, the Bureau had the chance to evaluate their performance and 

accomplishments, which was followed by the division work and financial plan, as well 

as the project proposals and other action points. Presenting their division targets for 



2022 were Ms. Marivic Villa, Division Chief of Union Registration and Workers’ 

Empowerment Division (URWED), Ms. Glorializa Delos Santos, OIC-Division Chief of 

Policy and Program Development Division (PPDD), Ms. Ma. Lourdes Villafranca, 

Division Chief of Program Management and Technical Support Services Division 

(PMTSSD), and Atty. Abigail Dela Rosa, Mediator Arbiter of Appeals and Review Unit-

Mediation-Arbitration Unit (ARU-MAU). They also discussed the strengths of each 

division as well as their weak points which need improvements.   

 

Despite the uncertainty brought by the COVID-19 global pandemic, the Bureau of 

Labor Relations commits to serve with dedication and resilience. It continuously aims 

to provide excellent service to every Filipino with the goal of developing more 

cooperative industrial relations. 

 

END. (Kim Margarette B. Martinez) 

 

https://blr.dole.gov.ph/2014/12/11/policy-and-program-development-division/
https://blr.dole.gov.ph/2014/12/11/program-management-and-technical-support-services-division/

