
BLR Holds Immersion Program for the Second and Third Batches of Regional 

Labor Relations Focal Persons and Mediator-Arbiters 

 

In line with its mandate to monitor and evaluate the implementation of labor relations 

policies and programs, the Bureau of Labor Relations (BLR) conducted an Immersion 

Program for Labor Relations (LR) Focal Persons. 

 

The Immersion Program was conducted on 07 November to 16 December 2022. 

Twenty-three (23) LR focal persons from of DOLE Cordillera Administrative Region 

and Regional Offices Nos. 1, 2, 3, 4A, MIMAROPA, 6, 7, 8, 9, 10, 11, and 12 

participated in the program. 

 
Being in the frontline service, focal persons are expected to deliver quality services 

which require them to be independent thinkers and good decision- makers. The 

program implementers will be more informed and guided in performing out their tasks 

relative to labor-management relations. This is also designed to achieve personal 

growth of focal persons and organizational development. The Mediator-Arbiters, on 

the other hand, need not only be well rounded of the BLR programs but must also 

possess uniform interpretation of the rules. 

 

Since the Bureau plays a significant role in promoting industrial peace through the 

principles of tripartism and social dialogue, right to self-organization, labor education, 

workers’ organization and other labor relations principles, this initiative also plans to 

enhance efficiency in work processes. Likewise, it aims to provide an opportunity to 

discuss the prevailing issues which impede the effective implementation of labor 

relations programs and policies as well as the best practices of the Regions in program 

implementation. Hence, this undertaking is essential in the pursuit of providing quality 

and efficient service, and surpassing the level of performance expected by the public 

among DOLE employees. 

 

The participants undergone a lecture-orientation on specific program or policy and a 

hands-on training in the Bureau.  

 



 
The Program Management and Technical Support Services Division (PMTSSD) 

facilitated the forum-workshop on the program monitoring reports of the regions, union 

finance administration, and union accounts examination. 

 

The Union Registration and Workers’ Empowerment Division (URWED) also oriented 

the participants on the registration program, use of Online Union Registration System 

(OURS) including the review and evaluation of pending applications, and extraction 

and consolidation of data. Furthermore, the participants were oriented with the 

processing of Workers’ Organization Development Program (WODP) Scholarship and 

Training Grant. 

 

Furtheremore, the Policy and Program Development Division (POPDEV) discussed 

tripartism and social dialogue wherein some of the participants shared their 

experiences. Participants were also tasked to evaluate resolutions, write actual 

minutes, and prepare policy review materials. Labor and Employment Education 

Services (LEES) was also discussed including the DOLE LEES e-Learning Portal.  

 

Lastly, the Appeals and 

Review Unit (ARU) gave 

a presentation on the 

right to self-organization, 

Freedom of Association 

and Protection of the 

Right to Organize 

Convention, Right to 

Organize and Collective 

Bargaining Convention, 

and Certification 

Election. 

 

The Bureau regularly conducts a Technical Supervision Program (TSP) to build the 

capacity of Labor Relations focal persons on the implementation of various labor- 



management relations programs and policies. It recognizes continuous knowledge 

and skills development as important strategies in working towards the success of an 

organization. Training-workshop, coaching, mentoring, and assessment of program 

implementation are indispensable towards efficient and effective delivery of programs 

and services and the enhancement of work performance of focal persons. 
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